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Campaign Plan House of Delegates for Democratic Nomination (District AA)
Get together of volunteers (Thank You)
July 10th
Decision to keep Campaign Fundraising Account (Keep/Close)
July 10th
Thank You Calls/Letter to Contributors/Supporters/Letter in the Newspaper

June 28th
Removing (in case of loss)/Thanks (in case of win) of Campaign Signs from Roads/Homes

June 28th
Election Day

June 26th
Volunteer Gather at Campaign Headquarters an hour before the election or on Sunday (June 24th)

in the afternoon
Signs on Election Precincts
· June 25th  (All night)

· Coordinator for the Signs & Route Map June 23rd
· A team of two for 4 to 6 hours
Organization of Election Day

· Coordinator
· Logistics/Breakfast/Lunch/Dinner/Packages/Letters to get Vote Count/Teaming up with other Candidates and their Material (County Executive, Gubernatorial Candidates, State’s Attorney and down ballot Candidates)
Mailers (Device a Strategy for Mailing)

· Number of Mailers

· Target

· Design Deadline for each Mailer

· Deadline to be at the Post Office

· Expected Delivery Day

Signs (Big & Small)
· Big Signs (4 X 8) & All Signs
· Finalize the Design by February 28th
· Number of Signs both big & small

· Identify locations by March 30th
· Begin Putting Signs from April 15th or May 1st (Decision to be made)
T-Shirts 
· Design T-Shirt by February 28th
· Determine Sizes and Number March 10th
· Place the Order by March 15th
Website (Maintenance/Updates)

· Weekly Updates & Analytics
· Daily Reports from June 1st onwards

· Enhance Social Network Presence and add more Friends/Fans etc.

· Load/Plug in couple of Video’s on Youtube (Determine the topics to be talked about)
· Make 4 to 6 video’s of 2 to 3 minutes

Media/Strategy
· Get as much Publicity as possible starting immediately

· Identify local newspapers and have letter to the editors at a minimum of once a week starting immediately (Identify those individuals)
· Provide local media/contributors/key supports weekly update on the campaign 
· Constant Social Media Updates/Daily

Routine Activity/Campaigning

· Door Knocking on every Saturday (Start from March 4th 2018)
· Intense Campaigning/Literature Drop-out (Apartments/Shopping Malls/Community Events) (Door to Door should be the priority)
· Thank you note to those who are being touched/knocked even missed (very methodical)
· Intense Phone Banking (may or may not be needed)
· Monitoring all Political Activities of other Candidates
Critical Staff/Volunteers (This may or may not be needed depending on your team)
· Campaign Advisor’s (Between 3 to 5 people)
· Campaign Manager

· Field Organizer I (Database/Voter List/Walk List)

· Field Organizer II (Big Signs)

· Field Organizer III (Door-to-Door Driver)/Signs for Waiving at Night by Midnight (Waive 6:30 to 8:00 am)

· Fundraiser (Coordinate all Fundraisers/Logistics/Fundraising Collateral)

· Communications(Maintain Website/Get Traffic Reports/Maintain Active presence on social networks)/Press Releases/Updates to Contributors/Letter Writing 
· Early Voting Coordinator

· Election Day Coordinator
Budget

· Election Day/Food/Others




$ 1,000
· Direct Mails (6 X $ 9000) for 15,000 Households

$ 16,000
· Campaign Material for Election Day 



$ 1,000
· Campaign Material for Door Knocking


$ 1,000
· Thank You Notes after Door Knocking


$ 500
· Coordination for Sample Ballot



$ 1,000
· Campaign Signs (Yard/Big/Bumper Stickers/Lapels)

$ 3,000
· T-Shirts






$ 1,000
· Food/Entertainment for Volunteers



$ 1,000
· Campaign Manager (for 4 Months @ $ 2,000)

$ 0
· Social Media/Digital Campaigning



$ 1,000
· Robo Calls






$ 500
· Early Voting (Paid Staff 2 on 3 Locations)


$ 0 (Depends)
· Miscellaneous






$ 0
· Total







$ 27,000
Recommended Vendors

Many campaign managers, candidates and treasurers make a lot of bad financial decisions  by not hiring right vendors.  It’s important to have a vendor who will provide good quality,  quick turnaround, and offers the best price.

I recommend the following vendors. I have worked with them and have personal relationship with them and I can introduce you to them.
Voter File (for Democrats)
Tyler Carr (Maryland Democratic Party)
 
tcarr@mddems.org
Voter File (cell phone numbers and emails)
Chris Mayka (Advocacy Inc)


chris@advocacyinc.com
Roger Stone (Advocacy Inc)


roger@advocacyinc.com
Direct Mail/Signs (Printing & Mailing)
Kristen Bohinc (Zippity Print)


kristen@zippityprint.com
Graphic Design (Campaign Flier)
Rajini Kumar




rajini@campaignflier.com
T-Shirts/Souvenirs

Hadi Ahmed




hadiahmedi@gmail.com
Digital Strategy 

Ehsan Rehan




ehsan@live.co.uk
Paul Brown




paul.brown@v-empower.com
Voter File/Analysis 
Deeper Analysis Precinct by Precinct
Define Target Universe
Opposition Research

· Intense opposition research

· Vote on Key Issues
· Identifying all key supporters of Senator Peters and blocking them from our mails
Team Formation (may or may not be needed in this race)
Need to have the following on the slate:

· Three Delegates Candidates

· One County Council Candidate

· Three Democratic Central Committee Members

Independent Expenditure Committee (Not Needed for this race)
We may need an independent expenditure committee if you do not want to do comparisons
Direct Mail Strategy

Need to define your campaign Universe (who we need to focus)

Likely Primary Voters

An Targeted Voters (Veterans, Gender, Ethnicity)
Households with 4 Democrats

Those Registered in last 6 Months

Mailers

1st Mail to the Universe (Introduction by March 5th or 10th) 

2nd Mailer to Likely Republicans in Primary to Switch to Democratic Party (optional)
3rd Mailer to Likely Independents in Primary to Switch to Democratic Party (optional)
4th Mailer about (1st Differentiator/Skill/Leadership)
5th Mailer (2nd Differentiator/Community or Education)
6th Mailer (3rd/Endorsements)
7th Mailer (Issues You will Focus)

8th Mailer (Any Important Issues in the District)

9th Sample Ballot

New Voters & Absentee Requests

Need to establish with the board of elections to have those lists and do mails every week of ideally twice a week

