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Campaign Technology Plan for a US Senate Candidate In Maryland 1/26/2012
Assessment

· Look at the Analytics/Traffic on the website (Can someone share this report with me?)
· Review eMail List of the Campaign (How many emails do you have? I still see you do not even have a 
    Blast Email Account with Constant Contact or Streamsend or Vertical Response)
· Review of Cell phone numbers of supporters (How may do you have in Maryland?)

· What application/service is being used to send emails? (I do not see there is an account established                  
    yet? Still receiving from Terry)
· Look at the report of this service (How many emails are being read? I guess, not in place as of now)
· Outcome of the 200 million emails with respect to traffic/online contribution (We lost over 4 weeks 
    already)
· Review of any Search Engine Optimization work? (shared an initial report with the campaign in late    
   December 2011) (No comment on my report. I can engage couple of companies who will do for free) (Provide me key   
         words voters will be searching)
· Review of any Search Engine Marketing (Ad’s on Google & Facebook)

Prince George’s County Email List

A friend of mine has a list of 22,000 emails in Prince George’s county. He will not share his email list and charges 2 cents per email. This means he will charge you $ 440 each message and provide you the report of how many clicked and opened etc.
Please share your email with zubair@v-empower.com and he will work with this vendor to get 5 emails out to 22,000 Prince George’s county voter list. I will pay $ 2200 to them from V-Empower, Inc.

Moving Forward

You have two options to either continue with what you are doing if you have been successful and are not interested to acquire email/cell phone list.  If the assessment/review is not satisfactory, then acquire the email/cell phone list and engage me to lead the campaign as Chief Technology Officer or Director of Technology as a volunteer.
First Order of Business would be to acquire a real voter file with emails/cell phones.

Voter File (Email/Text Messaging) & Search Engine Marketing
· The list we will acquire will have 560K emails. They are guaranteeing 50% good emails. They will charge 8 cents per email and it will cost between $8K to $20K. 

· We will be able to dissect and do targeted emails.

· We will be able to extract Cell Phone and do targeting Text Messaging. I am working with www.text2them.com to verify the accuracy of cell phones and will have something by Monday.

· We should allocate about $ 10K to $ 20K for emailing. We will have to use (www.constantcontact.com or www.streamsend.com or www.verticalresponse.com)

· We should also allocate about $ 10K to $ 20K for Text Messaging.

· Both services will provide reports of how may emails were opened and how may texts went through and we could do some polling via text messages as well.

· Allocate between $ 10 to $ 20 K on online marketing at Facebook & Google

My Role/Help

· I have signed up to help few down ballot candidates and committed to them

· I can only be effective if you invest into a real email/cell phone list

· I would lead email & Text Messaging Campaigns & provide you meaningful reports every week and measure our effectiveness
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